
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Free translation in English by SCO 

 

Supply Chain : anticipate the (r)evolutions 
At the cross road of several activities, managing the supply chain requires mastering numerous 

competencies. 

Design, planning, sourcing, 
production or even distribution 
constitute some of the 
activities to be organised and 
supervised. In addition to the 
various regulations to be 
adhered to, especially in the 
pharma and MedTech 
sectors. That’s why having the 
support of the right partner is a 
real advantage. 

“Digitalisation as well as the 
new requirements linked to 
traceability, compliance and 
global competition are 
disrupting the current 
processes, highlights Laurent 
Foetisch, managing director at 
Supply Chain Operations 
(SCO), a company specialised 
in supporting the supply chain 
function. One of the main

challenge for the stakeholders 
is to anticipate these new rules 
while optimising performance. 
As a partner our role is also to 
advise start-up, SMEs as well 
as large enterprises. 

Designing, then implementing 
a supply chain requires a 
cross functional approach 
where several stakeholders 
must interact in a co-ordinated 
and regulated way. In that 
case the help from an 
experienced external partner 
brings the most value. 

The tactical and strategic 
approach 
Specialised in the pharma, 
biotech and MedTech 
industries, SCO supports its 
clients for 10 years in 

Switzerland as well as 
internationally. The company, 
which has expertise in tactical 
and strategic approach, 
building and developing 
supply chains or resource 
management, advise also the 
multiple start-ups which 
flourish in the economical 
ecosystem of western 
Switzerland. 

“We support clients in building 
their supply chain in order to, 
on one side, launch new 
molecules and, on the other 
side, co-ordinate operations 
for new clinical trials, indicates 
Pierre-Yves Bridel, supply 
chain director with SCO. Our 
areas of competencies are 
numerous and reflect the 
different profiles of our clients.  

As digitalisation becomes 
critical, stakeholders need to 
improve their practices and 
update their processes. Main 
challenge: to implement 
effectively the required 
technologies considering 
products specificities and 
company expectations. It is a 
significant problem for which 
SCO offers already expertise 
and solutions to its clients. 
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